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SIXTH FORM COLLEGE




GOVERNORS’ MEETING

Minutes of the meeting

on  24 May 2007

Present:
Mr Neil Arlett, Ms Michelle Balcombe, Mr Stephen Byatt, Mrs Carol Clapham, 

Mr Rob Davies, Mr Rob Doran, Dr Jonathan Godfrey, Mrs Pippa Hadfield, 

Mr Steve Hancorn, Mr Bob Ing, Mrs Heidi Macdougall,Mr Rob Soutar (Chair), 

Mrs Margaret Turner

In attendance:
Dr Ruth Brinton and Mr Peter Cooper (Deputy Principals)




Mr Philip Eyles (Clerk), Mrs Ruth Jones (Finance Director) 

(The meeting was preceded by a Governors’ Workshop on Finance)

1.
Apologies for absence

Amanda Attfield, Charles Davies, Jenny Gunning, Colin Masterson, 

Amy Morgan, Ravi Tandon, 

2.
Declaration of interests and gifts

None 

3. 
Minutes of the meeting held on 29 March 2007

The Minutes were approved as an accurate record and signed

4.
Matters arising from the minutes

There were two matters arising from Minute 4: attendance and the proposed Wyebridge College Sixth Form.

The two Governors who had not attended Governing Body Meetings for the six months prior to the March meeting were again absent, although some committee meetings had been attended during this time. The Clerk was instructed to write to both Governors expressing the Board’s concerns and requiring assurances about future attendance.

Regarding the Wyebridge College Sixth Form, it was confirmed that feasibility discussions have just started under three headings: buildings, curriculum and the role of stakeholders.  The Principal has asked that the College be consulted under each heading

5.
Clerk’s report
Two Governors and the Clerk had attended the Post 16 Governors’ Conference for Shropshire, Herefordshire and Worcestershire.  There was a useful summary of the aims of the now regionalised Learning & Skills Council and a good presentation on 14-19 Diplomas.  The Clerk had also attended the annual national Clerk’s Conference where the Leitch Review, demand-led funding and self-regulation were discussed

6.
Principal’s report

The report covered the appointment of more teachers (to cover growth, retirements and staff moving to new posts), the 2007-08 Funding Allocation from the Learning & Skills Council and local issues.  The latter included a report on collaboration between the Folly Lane Colleges and the failure of Herefordshire’s 14-19 Consortium bid.  The bid had failed because there was judged to be insufficient experience in the collaborative delivery of existing vocational courses.  The only national issue was the Framework for Excellence.  The College has agreed to pilot this new framework of self-assessment.

The report also covered perception questionnaire data (from parents and students), lesson observation grades and data on the attendance and retention of students.  There was brief further discussion of this data which had already been considered at length by the Curriculum Committee.  (See also minute 9iii)


The Principal’s report was received and NOTED

7.
Notification of election of Chair and Vice Chair
The election will take place at the July Governors’ Meeting.  The Clerk explained that the purpose of the notification is to allow Governors adequate time to consider whether they wish to stand.  It was confirmed that the current Chair and Vice Chair are only eligible to serve for one further year in these roles

8.
Annual Provider Plan


This plan is prepared by the College for the Learning & Skills Council to summarise its Strategic Aims and Developments, Improvement Indicators and a Statement of Activity (ie numbers of students).  Discussion was mainly on the Strategic Developments and the Improvement Indicators, especially on the indicator to develop parental access to College and student information.


Subject to minor amendments, the Governing Body AGREED TO ADOPT the Annual Provider Plan

9.
Committee Reports

i.
Finance & Premises Committee on 3 May

The items listed below were discussed, as well as the Students’ Study and Social Space Project (the Pavilion), which has just been completed and is now in use.  During the discussion of the Fees and Charges Policy, it was noted that all parking fines have been successfully collected and that the scheme is effective in regulating parking on the College’s congested site


The Governing Body agreed to approve:

· the Monthly Management Accounts for March
· the revised Terms of Reference of the Committee
· the revised Fees and Charges Policy
· the Committee’s Minutes, which were accepted as a correct record
ii 
Staffing Committee on 16 May


The Committee had considered its Terms of Reference at some length and proposed considerable changes to align the terms with the committee’s current activities.  These have developed in recent years to cover Child Protection and the government’s expanding equality legislation. The newly achieved ‘Positive about Disabled People’ status, which was welcomed, is another means of reinforcing the College’s endorsement of equality


The Governing Body AGREED to

· adopt the Committee’s proposed new Terms of Reference

· approve the College’s ‘Positive about disabled people’ status

· approve the new Gender Equality Scheme

· approve the Committee’s Minutes, which were accepted as a correct record

iii 
Curriculum Committee on 16 May

It was AGREED that the Committee’s proposed new Terms of Reference be ADOPTED. 

The changes merely reflect current practice, making explicit the Committee’s role in Quality Assurance, as illustrated below.  The Committee’s minutes detailed the three areas of student dissatisfaction and noted that there were favourable responses to the other twenty-one questions.  The Governing Body also considered these issues and there was concern about the small number of parental responses (62).  Next year a different approach will be used.


Data relating to students’ attendance and retention was examined.  The Committee had noted the further improvements achieved in slightly more testing circumstances than before.  They are above the sector average.


The Governing Body also discussed the Curriculum Policy, projected student numbers and the enrolment target which the Committee had proposed.


The Governing Body AGREED to

· adopt the proposed enrolment target of 1600 students

· approve the Curriculum Policy 2007/08 (unchanged from 2006/07)

· approve the Committee’s minutes, which were accepted as a correct record

10.
Any other business

· The retiring Student Governor said how much he had enjoyed his time on the Governing Body.  He was thanked for his contribution to the Board

· There was a discussion about co-option of non-governors onto Governors’ Committees

· A calendar of Governors’ and Committee Meeting will be circulated for the July Governors’ Meeting.  Governors with specific calendar concerns were asked to make them known. 

A request was made that Governors’ Meetings should not coincide with Parents’ Meetings

· No moves are expected soon on the International Baccalaureate because no local college has yet satisfied the ‘gateway’ requirement

11.
Date of Next Meeting

7.30pm on Thursday 12 July.  There will be no preceding Governors’ ‘Workshop’
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