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SIXTH FORM COLLEGE




GOVERNORS’ MEETING

Minutes of the meeting

 on  29 March 2007

Present:   
Mr Neil Arlett, Ms Amanda Attfield, Mr Stephen Byatt, Mrs Carol Clapham, 

Mr Rob Davies, Mr Rob Doran, Dr Jonathan Godfrey, Miss Jenny Gunning,

Mrs Pippa Hadfield, Mr Steve Hancorn, Mr Bob Ing, Mrs Amy Morgan,

Mr Rob Soutar (Chair), 

In attendance
        Mrs Ruth Jones (Finance Director) 

Mr Philip Eyles (Clerk)

1.
Apologies for absence

Michelle Balcombe, Charles Davies, Heidi Macdougall, Colin Masterson, 

Andrew McDonagh, Ravi Tandon, Margaret Turner

2.
Declaration of interests and gifts

None 

3. 
Minutes of the meeting held on 10 February 2007

The Minutes were approved as an accurate record and signed

4.
Matters arising from the minutes

Item 6:
Both Governors who had not attended for six months had said they would be present on 29 March but one of them could not eventually attend because of a medical appointment.  The position will be reviewed at the next Governors’ Meeting in May

Item 7ii: The senior civil servant who is involved in developing the Wyebridge College Sixth Form has said that Hereford Sixth Form College may express its concerns formally at the Feasibility Stage

Item 9:  So far, there has been no change in the Mission Statement following Governors’ discussions with local employers on 28 February

5. Principal’s Report


The Principal reported on staff appointments, November to February retention (up from 95.3% in 2005/06 to 97.3% in 2006/07), the pavilion (see also Minute 8ii) and funding.  There is to be extra money for 2007/08 because an additional 45 students are to be funded. The new methodology for 2008 onwards is still to be finalised.  There was considerable discussion of the latter, with concerns that there may be less funding from the Learning & Skills Council for students with additional needs

6.
Clerks Report

The Clerk circulated a Governors’ newsletter from the Association of Colleges and also information about a  Governors’ Conference at Ludlow on 26 April, sponsored by the local Learning & Skills Council. He also circulated the latest edition of Governance Procedures (see also Minute 7) and asked Governors to check their personal details in its appendices.

7.
Review of the Governors’ Conference on 10 February (continued on 28 February)

The Conference on 10 February had gone well, with an informative talk on the International Baccalaureate.

The postponed discussion on 28 February was also useful.  Employers learned a lot about the College and its successes.  Some business people who could not attend the re-arranged discussion will make individual visits to the College.

One planned outcome from the evening is a post-graduation Careers Fair for former College students, to show what employment Herefordshire can offer.  A website should be developed to create a ‘virtual fair’ for those who cannot attend the actual fair.

8.
Committee Reports


i.    
Audit Committee on 13 March


The Governing Body APPROVED the following recommendations of the 
Committee

· Modified terms of reference

· The Governance Procedures document (no further changes had been proposed)

· The appointment of Baker Tilly as Financial Statements Auditors in September

      for the academic year 2007-08

A recommendation on the appointment of internal auditors was deferred.  The Committee’s Minutes were considered and the word ‘objectives’ inserted into the Internal Audit report, so that is now reads:  “For both Corporate Planning & Risk Management and Student Related Systems, the reports provide substantial assurance    that risks material to the achievement of the College’s objectives are adequately managed and controlled”

Subject to this change, the Committee’s Minutes were accepted as a correct record and APPROVED

ii. Finance & Premises Committee on 15 March

The Committee had considered the Monthly Management Accounts for January; the whole Governing Body then considered those for February.  After a similar discussion to that reported in the Committee’s Minutes (Item 5), the Governing Body APPROVED the Monthly Management Accounts for both January and February 2007.


The Committee’s report on the Mid-Year Financial Update was NOTED.  

There was a brief report on the Students’ Study and Social Space Project (the Pavilion) which is now due to open in May


The Committee’s Minutes were accepted as a correct record and APPROVED

9.
Any other business

· An additional £57,000 of capital grant has been sent by the Learning & Skills Council.  This is part of a national distribution of such funds

· The date of the next Finance & Premises Committee Meeting will be either 3rd or 10th May

10.       Date of next meeting

7.30pm on Thursday 24 May, but preceded by a ‘Workshop’ on Finance
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