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SIXTH FORM COLLEGE




                                       GOVERNORS’ MEETING

Minutes of the meeting 

                                             on 14th December 2006 

Present:   
Mr Neil Arlett, Ms Amanda Attfield, Ms Michelle Balcombe, Mrs Carol Clapham, Mr Rob Davies, Mr Rob Doran, Dr Jonathan Godfrey, Miss Jenny Gunning, Mrs Pippa Hadfield, Mr Bob Ing, Mrs Heidi Macdougall, Ms Amy Morgan, Mr Rob Soutar (Chair), Mrs Margaret Turner

In attendance           Dr Ruth Brinton and Mr Peter Cooper (Deputy Principals) 

Mr Philip Eyles (Clerk), Mrs Ruth Jones (Finance Director)

[The meeting was preceded by a Governors’ Workshop on Quality Assurance]

1.
APPOINTMENT OF GOVERNORS

It was AGREED that Sally Gunning should be appointed a Student Governor and 

Pippa Hadfield a Parent Governor, following their elections in students’ and parents’ ballots.

2.
APOLOGIES FOR ABSENCE

Stephen Byatt, Charles Davies, Steve Hancorn, Colin Masterson, Andrew McDonagh, Ravi Tandon

3. DECLARATION OF INTERESTS AND GIFTS

None
4.
Minutes of the meeting held on 5 October 2006

In Item 8, ‘access be’ was changed to ‘permit’, so the sentence now reads ‘The next update of the website will permit access to minutes of Governors’ meetings’.  Following this change, the Minutes were approved as an accurate record and signed.

5.
MATTERS ARISING FROM THE MINUTES


None

6.
PRINCIPAL’S REPORT

The table of students’ destinations on leaving the College was discussed.  It accounts for almost all leavers.  Staff are now in the process of determining what happens to leavers following the ‘gap’ years which some students take.

News of the local authority’s proposal for an Academy at Wyebridge Sports College is inconclusive regarding a possible sixth form there and discussions continue.  There is plenty of evidence that the post-16 needs of Wyebridge College students are already well served by the Folly Lane colleges, so a new sixth form at Wyebridge seems pointless and so undesirable.

7.
CLERK’S REPORT

The Clerk reported the changes to the 2006 Instrument & Articles of Government that have recently been received in a modification order.  He also gave further information about the changes in the organisation and powers of the Learning & Skills Council that are proposed in the current Further Education and Training Bill.

8.
MONITORING OF THE OPERATIONAL PLAN

All 28 objectives have been achieved in the current round.  Of the total of 216 objectives in this year’s overall plan, 210 have been met so far.

9.
SELF ASSESSMENT REPORT AND DEVELOPMENT PLAN

The Deputy Principal (Quality Assurance) outlined the report’s purpose for the College, the Learning & Skills Council and the general public.  The standard of all the College’s functions is assessed so that supportive action can be taken to address weaknesses.  The report was then considered in detail, especially students’ concerns, the ‘Every Child Matters’ section and performance measures compared with national sixth form college benchmarks.  Weaknesses were probed and the development plan examined.

The Governing Body AGREED to APPROVE
· The Self Assessment Report

· The Development Plan incorporated within the Report

10.
DISABILITY EQUALITY SCHEME AND ACTION PLAN

The scheme has been produced after a lengthy planning process that has involved College staff and students, including many of those with disabilities. The scheme meets the need of current legislation, addressing all required aspects of disability.  Also, most importantly, it creates an action plan and continuing proactive process to raise standards.

After discussing the documentation, the Governing Body commended the Deputy Principal (Student Services) and her team and AGREED TO APPROVE

· The Disability Equality Scheme
· The Action Plan within it
11. REPORT ON THE GOVERNORS’ ANNUAL GENERAL MEETING


The Report was considered and briefly discussed

12.
GOVERNORS’ CONFERENCE

The draft programme was considered critically and the value of each element of the event acclaimed by all.  This year, business leaders have been invited as dinner guests, one aim being to discuss employers’ needs.  The Governing Body APPROVED the programme, including the topics for discussion at length - the International Baccalaureate and Every Child Matters

13.
COMMITTEE REPORTS

i. Finance & Premises Committee on 30 November

The Monthly Management Accounts for August, September and October were APPROVED.  

The Financial report and Accounts 2005-06 were discussed and APPROVED, ready for the Chair and Principal to sign.  

The Committee’s minutes were accepted as a correct record and APPROVED
ii. Audit Committee on 5 December
         The Governing Body ADOPTED the recommendations that

· The Annual Report of the Audit Committee be APPROVED
· A human influenza epidemic be added to the College’s Risk Register

Governors also AGREED TO APPROVE the report of the Financial Statements Auditors on

· The accuracy of the Financial Statements, Financial Report and accounts

· The proper application of funds allocated for specific purposes and their management in accordance with legislation

· The Regularity of the College’s systems and controls, based on the Learning & Skills Council’s Audit Framework

The Financial Statements Auditors had given an unqualified opinion on these matters and also a Management Letter, which commented on the accounts at length.

The Governing Body also AGREED that the Chair and Principal should sign the College’s Letter of Representation, which is its formal response to the auditors.

The Committee’s Minutes were accepted as a correct record and APPROVED.
iii. Remuneration Committee on 14 December
A verbal report was given, with formal minutes to follow.  The Governing Body AGREED to ADOPT the Committee’s recommendation that a 2½% cost of living increase to be awarded to the four Senior Post Holders

14.
ANY OTHER BUSINESS

None

15. DATE OF NEXT MEETING

6pm on Friday 9 February at the Pengethley Manor Hotel.  There will be no Governors’ Training prior to this meeting.
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