[image: image1.jpg]Hereford

SIXTH FORM COLLEGE




                                       GOVERNORS’ MEETING

Minutes of the meeting

held at the Pengethley Manor Hotel 

                                                   on 10th February 2007 

Present:   
Mr Neil Arlett, Ms Amanda Attfield, Ms Michelle Balcombe, Mr Charles Davies, 

Dr Jonathan Godfrey, Mr Bob Ing, Mrs Heidi Macdougall, Mr Rob Soutar (Chair), Mr Ravi Tandon, Mrs Margaret Turner

In attendance         Mr Peter Cooper (Deputy Principal) 

Mr Philip Eyles (Clerk)

1.
Apologies for absence

Stephen Byatt, Carol Clapham, Rob Davies, Rob Doran, Jenny Gunning, Pippa Hadfield, Steve Hancorn, Colin Masterson, Andrew McDonagh, Amy Morgan.

Ruth Brinton (Deputy Principal)

2.
Declaration of interests and gifts

None but the declarations made a the meeting of the Finance & Premises Meeting on 18 January were noted

3. 
Minutes of the meeting held on 14 December 2006

In Item 1, ‘Sally Gunning’ should have been ‘Jenny Gunning’ so as to record the correct name of the new Student Governor.  Following this change, the Minutes were approved as an accurate record and signed

4.
Matters arising from the minutes


None

5.
Principal’s Report


The report detailed

· Conditional places for students at Oxford & Cambridge - 13 offers and equal to the 2006 record

· The good report following OFSTED’s recent annual assessment visit

· Ministerial approval for the proposed sixth form at Wyebridge College.  It is unclear what opportunity there will now be for countervailing representations

· The simplification of the national funding methodology

· Possible start up funding of £26000 for the International Baccalaureate, if the College begins to teach this course

6.
Clerk’s Report

· The next Governors’ Meeting will be preceded by Governor Training on legal issues

· Two Governors have not attended Governors’ Meetings for six months.  They will now be approached to establish their intentions for future meetings

· The Department for Education and skills is consulting on draft regulations about collaboration between schools and colleges

7.
Committee Reports

i. Remuneration Committee on 14 December
The Committee’s recommendation had already been approved at the December Governors’ Meeting.  Subject to changing the list of those present, to show that 

Bob Ing was the Chair instead of Rob Soutar, the Committee’s Minutes were accepted as an accurate record and APPROVED

ii. Curriculum Committee on 10 January

There was a brief discussion of the Committee’s Minutes.  Following up Minute 6, the Principal reported on the A-level grades and employers of students who went directly into employment on leaving college.

The Wyebridge College Sixth Form (Minute 9) had already been covered in the Principal’s Report. 

The Governing Body APPROVED the 2007/08 Departmental Targets for Attendance, Retention and achievement, as recommended by the Committee.

Subject to changing ‘meting’ to ‘meeting’ in Item 3, the Committee’s minutes were accepted as a correct record and APPROVED

iii. Staffing Committee on 10 January

Following a brief discussion, the Governing Body AGREED to accept the Committee’s recommendation that the retirement age for Governors be abolished.

It was agreed that the Search Committee’s reappointment process is sufficiently robust to only permit the reappointment of Governors who are performing well, whatever their age

The Committee’s Minutes were accepted as a correct record and APPROVED

iv. Finance & Premises Committee on 18 January
After a brief discussion of the Finance section of the Minutes, the Monthly Management Accounts for November and December were APPROVED.

The main points of the Accommodation Strategy were considered, including the need for more space for general teaching, offices, student support, laboratories

and a sports pitch with artificial turf.  The Committee will consider these matters further at its March meeting

The Committee’s Minutes were accepted as a correct record and APPROVED

9. Mission Statement and Strategic Objectives
After considerable discussion, the present Mission Statement and Strategic Objectives were CONFIRMED.  However, it was also agreed that changes might need to be made following the forthcoming dialogue with local businesses

10. Any other business 

None

11. Date of next meeting 

7.30pm on Thursday 29 March, but preceded by the ‘Workshop’ on Legal Issues at 7pm.

The meeting was followed by a Governors’ Conference on ‘Every Child Matters’ and the International Baccalaureate
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